KATHY L. WARYE
Mobile: (202) 460-5304 Email: kwarye@infectionpreventionpartners.com

CAREER SUMMARY

Accomplished executive and former CEO with successful track record in enterprise-wide growth strategy,
organizational transformation and governance. Globally recognized leader in infection prevention. Expert in
development of healthcare markets toward adoption of infection prevention solutions.

Named one of the “100 Most Powerful People in Healthcare” by Modern Healthcare Magazine, for driving public
awareness of Healthcare-Associated Infections (HAls) and mobilizing a diverse group of stakeholders toward their
elimination.

Featured speaker at healthcare conferences in over 20 countries.

INFECTION PREVENTION PARTNERS, LLC
Founder and Principal (2015-present)

Consulting practice founded in 2015 to advance the interests of industry, government and non-profit organizations
in addressing preventable infection, worldwide. Provides strategic guidance on:

e Portfolio and market development strategy for medical device and diagnostics companies with interest in the
prevention, detection and/or management of infection.
Public policy frameworks with emphasis on driving reduction of preventable infection.
Public-private partnerships to advance public health goals in infection prevention and antimicrobial stewardship.

BECTON, DICKINSON & COMPANY
World Wide Vice President, Infection Prevention (2010 — 2015)

Recruited to mobilize the company to go-to-market as a global leader in infection prevention. Responsible for
company-wide infection prevention portfolio and market development strategy with emphasis on solutions to the
problem of HAls and Multi-Drug Resistant Organisms (MDROs).

e | ed Infection Prevention Growth Strategy project to identify pathways to clinical and commercial leadership in
the infection prevention space. Project spanned 9 countries including China, Brazil, Japan and the EUS5.
Recommendations paved the way for BD’s acquisition of CareFusion for $12.2B in 2015.

e Acted as internal consultant to marketing and public policy teams in both developed and emerging markets on
strategies to accelerate adoption of company relevant infection prevention solutions.

e Provided guidance to Corporate Strategic Innovation Group on the development of solutions to the problem of
antimicrobial resistance.

e Extended BD’s leadership reputation, globally, through partnerships with clinical leaders, government officials
and non-profit organizations. Led 3-year initiative to build infection control capacity in China in partnership with
the Ministry of Health and China Hospital Association.

ASSN. FOR PROFESSIONALS IN INFECTION CONTROL & EPIDEMIOLOGY
Chief Executive Officer (2004 — 2010)

Led transformation of declining 35-year-old non-profit organization from financially struggling, under-the-radar
professional society to vibrant and influential patient safety leader. APIC is the largest infection prevention
organization in the world with 16,000 members and over 120 chapters in North America, Asia and the Middle East.

e | ed development of enterprise-wide strategy to position APIC as a globally recognized leader in the infection
prevention/HAI space.
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e Restructured governance, staff organization and core operations to create foundation for growth and enable
APIC to proactively shape the external environment. Initiated international expansion of chapter network.

e Diversified revenue sources, tripled operating revenue, doubled financial reserves and increased membership
by 40%. (2010: $12M operating income, 80% from non-dues products and services, 14,000 members).

e Drove national attention to the problem of HAls and positioned APIC as an expert resource via groundbreaking
research on the prevalence and cost of preventable infection, the business case for reduction of HAIs and
mobilization of the infection prevention community toward zero tolerance for preventable infection.

e Worked with CDC, HHS and CMS to develop public policy frameworks such as the HHS Action Plan to Reduce
HAIs and Value-Based Purchasing.

e Played a key role in the acceleration and growth of the global market for infection prevention products and
services.

e Co-developed markets for new infection prevention product categories with BD, CareFusion, Bard, Covidien
and other medical device & diagnostics companies.

ASSN. FOR THE ADVANCEMENT OF MEDICAL INSTRUMENTATION
Senior VP, Government Programs and Education (1998 -2000); VP, New Business
Development (1997-1998; 1993-1995)

Led government relations, business development and education services for an association of 6,000 medical
device manufacturers, healthcare practitioners and regulators. Activities included consensus development on key
medical device regulatory issues in collaboration with FDA and industry and development of alternative revenue
streams including creation of 21 CFR Quality Systems Regulation training and consulting business.

(Prior to 1993, various positions with non-profit healthcare organizations).

EDUCATION

Bachelor of Science, University of Maryland, College Park, MD, 1981
Certificate in Executive Management, Carnegie Mellon University, Pittsburgh, PA, 1989
Graduate studies in healthcare policy, Marymount University, Arlington, VA, 2002-2003

PROFESSIONAL AFFILIATIONS

AdvaMed HAI Coalition, Advisor on joint program with the Asia Pacific Economic Cooperation (APEC) and the
White House Global Health Security Agenda (GHSA) (2010-2015)

Association for Vascular Access (AVA), Strategic Planning Committee (2014-15); CEO Search Committee (2013)

Association for Professionals in Infection Control & Epidemiology (APIC), Corporate Partner representative (2011-

2015), individual member (2015-present)

Association of Perioperative Registered Nurses (AORN), member (2019-present)

Society for Healthcare Epidemiology of America/Infectious Disease Society of America, member (2015-present)

WRITING, SPEAKING & EDITORIAL AFFILIATIONS

Publisher, American Journal of Infection Control (2003-2009)
Invited contributor, Healthcare Hygiene Magazine (2019-2021)
Member, Cepheid Speakers Bureau (2020—present)

AWARDS

100 Most Powerful People in Healthcare, Modern Healthcare Magazine (2010)
Telly Award for Excellence in Non-Broadcast Productions (2002)
Associations Advance America Award, American Society of Association Executives (2002)
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INVITED PRESENTATIONS

Get Ahead and Stay Ahead of MDRO Transmission. Cepheid Webinar, October 2024.

Rethinking Operating Room Ventilation: Introduction to Temperature-controlled Air Flow. ASHE Innovation Conference,
July 2024 and various ASHE regional chapters.

Get Ahead and Stay Ahead of MDRO Transmission. Assn for Professionals in Infection Control and Epidemiology (APIC)
Annual Conference (APIC) June 2024..

Aerobiology 101. Full-day pre-con. Assn for Professionals in Infection Control and Epidemiology (APIC) Annual
Conference (APIC) June 2023.

AMR during COVID times: The insidious and silent pandemic in-the-making. 10th International Congress of The Asia
Pacific Society of Infection Control (APSIC) 2022, July 2022.

Aerobiology 101: Ventilation for High Risk Areas, 2-hour workshop, Assn for Professionals in Infection Control and
Epidemiology (APIC) Annual Conference, June 2022.

Visualizing Airborne Contamination in the Operating Room, Assn for the Advancement of Medical Instrumentation
(AAMI), AAMI Exchange, June 2022, San Antonio, TX.

Rethinking ventilation: The Science of Temperature-controlled Air Flow, Florida, New York, San Francisco and Los Angeles
Societies of Healthcare Engineers, 2021-2022.

Carbapenem Resistance: The Central Summit, sponsored by the Indian Sepsis Forum. Featured speaker for 5 webinar
series throughout India, Fall 2020-Spring 2021.

Prosthetic Joint Infection: What Are We Missing? Association of Operating Room Nurses (AORN) Annual Meeting, March
2021.

AMR and the 1-2 Punch of Covid-19, Webinar sponsored by Cepheid, Inc. July 15, 2020.

Improving the Comfort and Safety of Surgical Personnel. Webinar sponsored by Avidicare AB, January 13, 2020.

Detect and Protect: Strategies for CRE Prevention and Control, Association of Molecular Pathology Annual Meeting,
October 21, 2018 and November 7, 2019

Infection Prevention: New Frontiers, 35th Annual Epidemiologists and Preventionists in Infection Control (EPIC)
Conference, November 2016.

Global Trends in Infection Prevention and Reduction of CRBSI, Patient Safety Summits, Riyadh, Jeddah & Kuwait City;
World Congress on Vascular Access (WoCoVa), Berlin; 3M-BD IV Leadership Summit, Istanbul; 6 International
Congress of the Asia Pacific Society of Infection Control, Shanghai.

Infection Prevention and Management of CRBSI in the U.S. and The U.S. Infection Control Experience, Joint Meeting of the
China Preventive Medicine Association and Shanghai International Forum of Infection Control, 23" National
Conference on Healthcare-Associated Infection Control, Tianjin, China.

The Role of Diagnostics in Infection Prevention, IX Congreso Panamericano Infecciones Intrahospitalarias Guayaquil,
Ecuador.

HAI Policy Advances in APEC Economies, 6% International Congress of the Asia Pacific Society of Infection Control,
Shanghai.

The Role of Public Private Partnerships to Advance Infection Control in Emerging Economies, Asia Pacific Economic
Cooperation (APEC), Senior Officials Meeting (SOM) 11, High Level Meeting on Healthcare Associated Infections,
Manila, Philippines.

The Role of Government in the Development of Hospital Infection Control Capacity, 2011 China Health Forum, Beijing.
Impact of Rapid Diagnostics on the Economic Burden of Healthcare Associated Infections, AdvaMed/National Governors
Association Med Tech Forum, Washington, DC.

The Role of Innovation in Infection Prevention, Biomedical Research & Innovation Public Policy Briefing Series, California
Healthcare Institute and MassBIO, Washington, DC.

The Economics of HAIs, APIC Annual Conference and Chapters, multiple US locations.

Infection Control: Detection, Prevention and Treatment, California Healthcare Institute and MassBIO, Washington, DC.
Shifting Paradigms: Key Drivers in Infection Prevention, Health Management Academy, Chief Medical Officer Health
System Forum, Laguna Beach, California; Healthcare Manufacturers Management Conference, Charleston, South
Carolina:, Association for Vascular Access, Annual Conference, Las Vegas, Nevada; Infection Control Practitioners of
Queensland Australia Annual Conference, Brisbane; Molnlycke National Sales Conference, Newport Beach, California;
Medline: Prevention Above All Conference, Chicago; Smiths Medical National Sales Conference, Austin, TX.
Healthcare-Associated Infections and the Infection Preventionist, CHAIPI Congress, Sacramento, California.

Sustaining Success in HAI Prevention, CHAIPI Congress, Sacramento, California.

Perspectives on the Implementation of the NQF Safe Practices: HAls and You (webinar), National Quality Forum.
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e The Opportunity for Infection Prevention, Consumer Specialty Products Association, Washington, DC.

e FEliminating HAls: Strategies for Success, American College of Healthcare Executives Congress on Healthcare Leadership
with Jerome Granato, MD MBA, Chicago, lllinois.

e  Faculty for Ninth Population Health and Disease Management Colloquium, Thomas Jefferson University School of
Medicine, Philadelphia, Pennsylvania.

e Eliminating HAls: Strategies for Success, Cardinal Health Chasing Zero Summit, Washington, DC.

e The Infection Prevention System of the Future, APIC Annual Conference, with Denise Murphy, RN MPH, New Orleans.

ARTICLES & EDITORIALS

e Benedict A, Berg D, Edmiston CE, Spencer M, Waldowski L, Warye K, Editorial in response to High-level disinfection
sterilization, and hand hygiene: What do accreditation surveyors want to see? American Journal of Infection Control,
2024 Apr;52(4):498-499.

e Hollenbeak C, Kirschman D, Schilling A, Warye K, Barnes S, Parvizi J. Reimbursement Penalties and 30-Day Readmission
Following Total Joint Arthroplasty. Journal of Bone and Joint Surgery Open Access: July-Sept 2020, Vol. 5(3).

e Warye K. Twenty Years After the Patient Safety Revolution. Healthcare Hygiene Magazine, January 2020.

e Warye K. Combatting AMR: The Importance of Transparency and Reporting. Healthcare Hygiene Magazine, December
2019.

e Warye K. Is It Time to Rethink OR Air Quality. Healthcare Hygiene Magazine, November 2019.

e Warye K. Learning From the Past to Protect the Future: CRE Screening. October 2019.

e Nassof R, Warye K: Developing the Case for Operating Room Air Decontamination Technology for Orthopedic Surgery.
Infection Control Today, September 2018.

e Barnes, S, Twomey C, Carrico R, Murphy C, Warye K: OR Air Quality: Is It Time to Consider Adjunctive Air Cleaning
Technology? AORN Journal, 108(5), 503-515, 2018

e Warye, K: Ultrasound Probe Disinfection: A Call to Action, Infection Control Today, March 2017.

e Warye, K: Value Based Purchasing Will Reward HAI Reduction, Medical Laboratory Observer, April 2011.

e Rebmann T, Wagner W, Warye K: APIC's Role in Emergency Management: Proceedings of the 2008 APIC Emergency
Preparedness Mini-Summit, March 2009, American Journal of Infection Control, May 2009, Vol. 37, Issue 4

e Nutty C, Warye K: Short-Term ‘Bug’ Rampant: Maintaining Infection Control Spending Imperative Despite Recession,
Modern Healthcare, June 8, 2009

e Murphy D, Warye K: Targeting Zero Healthcare—Associated Infections, American Journal of Infection Control, December
2008, Vol. 36, Issue 10

e  Murphy D, Warye K, Carrico R: Building the Infection Prevention System of Tomorrow: Proceedings of the 2007 APIC
Futures Summit, American Journal of Infection Control, May 2008, Vol. 36, Issue

e FrainJ, Warye K: APIC Response to Who's Steering the Ship, Clinical Infectious Diseases, 2008;47

e  Murphy D, Barrows J, Warye K: Infection Control: The Key to Increasing Healthcare Safety and the Bottom Line,
BoardRoom Press, The Governance Institute, February 2005

BROADCAST, PRINT & ONLINE INTERVIEWS

e MedTech Gurus Podcast, September 15, 2021.

e HAl’s are at a Crisis Stage, Clinical Laboratory Products, September, 2001.

e Pessimism About Conquering Infections is the Greatest Obstacle, Pronovost Says, Fierce Healthcare, July 2010

e  Wash Up, Doc, Chicago Tribune, June 1, 2010

e  Hospitals Boost Efforts Against C. difficile, ModernHealthcare.com, May 19, 2010

e A New Consultant with a Long Track Record, Today’s Hospitalist, January 2009

e  Hospitals Put the Squeeze on Infection Prevention Efforts, WSJ.com, June 9, 2009

e Germs and Flu Are Up, Infection Control is Down: Recession Forces Hospitals to Cut Back on Superbug Safety, MSNBC.com,
June 9, 2009

e  Many Hospitals Cut Back on Infection-Control Efforts, American Medical News, American Medical Assn, June 22, 2009

e The Supply Chain’s Role in Reducing Infections, Supply Chain Solutions, Healthcare Financial Management Assn, Mar 2008

e Intestinal Superbug Infects More Each Year, CNN, May 2008
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Intestinal Superbug Takes Bigger Toll, Washington Times, May 29, 2008

New Rules Drawing Fire: Hospitals Say CMS’ New Policies Lack Direction, Modern Healthcare, August 11, 2008
The Return of Germ Warfare, Registered Nurse, November 2007

Some Push to Make Hospitals Disclose Rates of Infection, Wall Street Journal, February 1, 2005

Washington Journal, C-SPAN, November 3, 2007

Brad Davis Show, WDRC AM, Hartford Connecticut, April 7, 2005

Face the State, WFSB AM, Hartford Connecticut, May 20, 2005

Healthcare-Acquired Infections, CNN, November 2004
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